STAT

STAT

STAT

Sanitized Copy Approved for Releangp‘l 0/12/06 : CIA-RDP57-00011A001000070100-8

Al
W st gt @

Oy oL of 3.

15 Mareh 1956

THRU
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le I have just returned frem a visit to Watertown and have
found several situations that I feel should be brought to yewr
attention, mmmmohmmmt-m

1 canmot use for other than a very shert time becsuse
he must be at the ranch to contimue the training phese for Detachment
B persomnel. <f<$

3. During the earlier phases of the ranch operation, I have
pointed out, as have others, that morale was at an extremely high
peak in spite of mary frustrations and umisual situations., Before

as There is a constantly growing factiomalism that is
unhealthy. Personnel of the detachment feel that permanamt
party persomnel do not understand their problems and are hinder-
ing their operation. The same is true in reverse., [Each group
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in turn also makes every effort

to
visiting headquarters personmsl in an effort to justify their
om positien,

subordinates which is being reflected in their work,

¢. Another point in morale is most diffioult to explain,
but as near as I ocan discover, it concerns the drivers and an
over-paternalistic attitude on the part of the Detachment "AW
Commander and Operations Officer. There is a poorly defined

he I no selution to the problems I have advanced; however,
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